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14 September 2006

The Manager

Company Announcements Office
Australian Stock Exchange Limited
4" Floor, 20 Bridge Street
SYDNEY NSW 2000

By Electronic Lodgement

Dear Sir

Re: Market Release - Investor Presentation Material

Please find attached presentation material to be used in an investor presentation
to be given today.

Yours faithfully

Robbie Cooke
Chief Operating Officer/Company Secretary
Wotif.com Holdings Limited
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Wotif.com History

1999 - The ldea, the Business Model and the Website

2000 - Australian launch with 60 properties

— Innovations
- Live hotel inventory
= Instant booking confirmation
= Supplier control of rates and allotments
- Rate comparison matrix for consumer
= Short booking lead time

/77 venNntoxy

2000-2004 - opened offices in Auckland, Singapore,
London, Toronto

— Launched 35 countries

2005 - Released 28 day booking window (Oct 2005)

Now - 7900 properties in 38 countries

— Offices in Australia, New Zealand, UK, Singapore,
Malaysia and Canada

145 staff (30 June 2006)




Our global growth in room nights

70,000 2006
60,000 28 Day introduction
| 2005

50,000
40,000

2004
30,000

2003
20,000

2002
10,000

e N\ 2001

o~

Week: 2 4 6 8 10 12 14 16 18 20 22 24 26 28 30 32 34 36 38 40 42 44 46 48 50 52

Source: Wotif.com
Calendar Year




Customers

« 2 million User Sessions / 124 000 bookings per month

* 50% of customers exclusively Short Break Leisure

» Cost and convenience driven
« Word-of-mouth referral
« Brand awareness — 38% Australia/ 25% New Zealand

« 36% of all online accommodation bookings in
Australia (CY 2005) (NZ 18%)




Operational Achievements in FY2006

Winner of the 2006 Inspiration iAward for overall excellence in
information and communication technology innovation

EBrand recognition survey reveals 38%0 (up from 3020 in July 2005) and
25% (up from 2490 in June 2005) awareness of the Wotif.com brand in

Australia and New Zealand respectively

Ranked first by Hitwise for user sessions “Travel Destinations and
Accommodation” category

Negotiations conducted with ninemsn to establish co-branded
accommodation booking service on the ninemsn website

EProperties represented on the site exceeded 7,900 at 30 June 2006




Industry / Market Overview




Online Sales of Accommodation in Australia
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2005 US vs. Australia Online Sales
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(1) 1999-2004 Euromonitor International from official sources, 2005-2007 Euromonitor International estimates. Includes campsites, chalets, guesthouses, hostels, hotels, motels,

private accommodation, self-catering apartments and other travie accommodation. Excludes corporate managed accommodation booked online.

(2) Includes chain and independent hotels and motels, excludes corporate managed accommodation booked online, 2003-2007.




Australia room nights
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Results Overview




FY2006 Targets

' | Achieve listing on ASX

w' | Deliver on Prospectus issued 24 April 2006 -
2 months of post-Prospectus trading

w'| Drive growth in core Australian
and New Zealand markets

W' | Requisite organisational structure to
service FY2007 growth and beyond

w' | INncrease brand recognition




FY2006 Financial Highlights

80,000 E7 Room nights sold - up 40%0
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Performance against FY2005

Strong performance driven by: -::‘91?' 40%b increase in room nights sold

E 3.5%b increase in average room rate

FY2006 SN Change % PCP

Actual ($m) Actual ($m) ($m)

Total transaction value MN111.5 NAY%
- Accommodation revenue N12.8 N3%
- Interest and other revenue 7NO0.6 N30%
Total revenue N13.4 N2%
Total operating expenses NG.2 NT7%
Net profit before depreciation, N7.2 N38%
amortisation and taxation

Depreciation N0.2 N100%
Amortisation of IT development costs 7N0.8 N50%
NPBT N6.2 N36%
Income tax N7 N34%
NPAT N.5 N38%




Performance against Prospectus Forecast

'__:?2 months' trading post-Prospectus lodgement - 24 April 2006

EAII targets met or exceeded

FY2006 Prospectus Change

Actual ($m) Forecast ($m)
Total transaction value 362.9 361.7 N1.2
- Accommodation revenue 42.9 42.9 -
- Interest and other revenue 2.6 2.4 N0.2
Total revenue 45.5 45.3 N0.2
Total operating expenses (19.5) (19.5) -
Net profit before depreciation, 26.0 25.8 N0.2
amortisation and taxation
Depreciation (0.4) (0.5) V0.1
Amortisation of IT development costs (2.4) (2.8) V0.4
NPBT 232 22.5 NO0.7
Income tax (6.7) (6.8) V0.1

NPAT 165 15.7 1NO0.8




Performance against Prospectus Forecast

FY2006 FY2006

Prospectus Forecast Actual
Growth
Total transaction value (TTV) growth 44% 44% =
Total revenue growth 41% 42% v
Operating expense growth 47% 47% =
NPBT growth 32% 36% v
NPAT growth 31% 37% v
Margin
Accommodation revenue % of TTV 12% 12%
loLEleveniicy oral i 13% 13% =
NPBT % of total revenue 50% 51% v
NPAT % of total revenue 35% 36% v
Capex
Property plant and equipment $0.8m $0.6m v
IT development costs $2.8m $2.5m v

Total _ v




Performance since FY2003
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Segment Performance

Australia

FY2006

Room Nights

2,300,00

New Zealand 225,000
Asia 109,000

UK & Europe 85,000
North America 17,500

= lol0lol %0 Room Night

Properties on site

Increase since

Room Nights Increase (End FY2006) Prospectus
(2 months)

N 37% 3,685 N 156

N 42% 717 N 111

N 96% 770 N 89

N 44% 2,394 A 195

NT77% 351 N 7




Balance Sheet
=

CURRENT ASSETS

Cash and cash equivalents 56,433 46,529
Bank term deposits 15,000 -
Trade and other receivables 1,867 3,788

NON-CURRENT ASSETS

Deferred tax asset 102 47
Available for sale investment 920 1,000
Other financial asset = -
Property, plant and equipment 876 629

Intangible assets - -

CURRENT LIABILITIES

Trade and other payables 59,060 33,254
Income tax payable 1,706 1,480
Provisions 345 130
TOTAL CURRENT LIABILITIES 61,111 34,864

NON-CURRENT LIABILITIES
Deferred income tax liabilities 46 58
TOTAL NON-CURRENT LIABILITIES 46
TOTAL LIABILITIES 61,157

s EQUITY
Contributed equity 1,760 1,760
Retained earnings

TOTAL EQUITY RESERVES

& Own cash $13.3m

Trade and other payables
include $1.288m
unearned revenue

(FY 2005 $0.5m)

Available for sale
investment “Yield 2”
listed note




FY2007 Outlook




FY2007 - Outlook

Trading performance remains strong:

EJuly global room night sales up more than 4526 on PCP

August global room night sales to date up more than 50%6 on
ﬁ?PCP

—.~ Caution needs to be exercised in extrapolating from these
months as October represents the anniversary of the extension
of the booking window. Outperforming October 2005 onwards
will be more difficult due to strong growth experienced following

the booking window extension




FY2007 Outlook — Prospectus Forecast FY2007

FY2006 FY2007
Actual ($m) Prospectus Forecast Implied

Year ended 30 June (A$ million) AIFRS($m) % Increase

Total transaction value (TTV) 24%

Accommodation revenue 24%

Interest and other revenue 4%

Total revenue 23%

Net profit before depreciation,

amortisation and taxation 20%
NPBT 19%
NPAT 16%

Key Prospectus Forecast Assumptions FY2007
ERoom night growth assumed to be 24% (20% Australia and New Zealand)
ERoom night yield based on H1 FY2006
'_,__.?Interest income at 5%
s  ——— — ————————— =___________———__—_—" .- — |




FY2007 - Outlook

Ninemsn co-branded accommodation site due for launch end
of September 2006

lie mertEh Dl Loy, G Sy Hotels Flights Cars Tours Cruises Breaks

o i =
: I Buatrelia :I Get the perfect hotel from Wotif.com:
| Adelaide =

Brizshane

Canberra || gydney

Darwin = Sydney CHD

God Ceast Melbourne

Hobart Melbaurme CHID

Mayal Brizbane

Ma}raz Gald |:IIZIESt

Maya3 Sunshine Coast

I_'u!elbuurne e 2 . (Ball days  (Oweekends

ol days " Wzekends

| SEARCH | wotificam

Accommodation

) Country 3 Destinatio
Australis 2 Sydney
Austria Swydney CBD
Belgium = Melbourne
Cambodia = Melbourme CBD
Cambodia = Melbourme CBD
Canada ol Brizbhane




Opportunities

— Australia/NZ - organic growth of online
accommodation sales

— International — focus on immature markets
displaying:

e High internet penetration
e Consumer trust in transacting online
e Relatively high accommodation supplier fragmentation

e Absence of dominant online player
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